Worksheet: Preventive Action Organizer 
Instruction: Match the numbered choices (2nd page) to the appropriate blank spaces on the table below.  Write or type the number and sentence on the blank spaces.
	Preventive Action
	Found in what procedure or process
	What it prevents

(What is the risk?)

	
	
	Stock-outs 

Late deliveries 

Money tied up in excess stock 

	FIFO 

  
	Inventory Control process 
	

	
	  
	Inaccuracies or errors in approved documents 

Conflict with other documents 

Contradiction to regulations 

	Periodic review of L-J charts 
	Quality Control process 
	 

	Review for trends and biases in EQA data 
	
	EQA failure with successive events 

Biases that can eventually compromise patient results 


	
	Orientation procedure 

Training and competency process 
	 

	  
	Various Path of Workflow procedures 
	Errors involving patient and specimen identification 


	Back-up arrangements for analytical testing 

  
	
	


Choices:

1. Interruption of service.  Inability to trace specimens
2. Minimum/Maximum inventory levels
3. Contingency or back-up process for testing

4. Lack of skill set to provide quality outputs.  Lack of understanding regarding the organization’s stance on quality.  Inability to connect quality requirements with tasks assigned.  The only source of training for new employees is through their mistakes

5. Inventory Management process

6. Expired reagents

7. Document review of new or revised documents

8. EQA procedure

9. New hires orientation and training with initial competence assessment

10.    Document Control procedure

11.    Small changes becoming significant errors.  Changes that can eventually compromise patient results (i.e. release of clinically misleading results).

12.   Two(2)-identifier arrangement 













