
List of Revisions (2019 SLMTA 1 Curriculum) 

 
PowerPoint 

Job aids, Handouts, Worksheets, 
Tools (Attachments Folder) 

Scope of changes 

Introduction    

Cross-
cutting  

Heavily edited for all 
activities related to 
Improvement Projects 

All job aids, handouts, worksheets 
and tools related to Improvement 
Projects have been revised 

The following activities have been completely revised*:  
▪ Using the Improvement Method 
▪ Planning Improvement Projects – Master Class 
▪ Reporting Improvement Projects 

Activity deleted - Using a Checklist to Improve the Laboratory 
Activity added - Conducting a Site Visit 

Module 1  123 - Tasks to be Scheduled 
132 - Personnel Files 
 

“Creating a Management Calendar” activity –  
Revised Handout 1 (123) and Trainer’s Guide Word document 1B. 
“Creating a Personnel File” activity –  
Revised Tool 1 (132) – soft copy in the Attachments folder. 

Module 2    

Module 3 Slide #9 – increased 
activity time to 3 min 

 “What’s Wrong with this Storeroom?” activity –  
Revised PowerPoint and Trainer’s Guide Word document 3B. 

Module 4    

Module 5  503 - Sample Maintenance and QC 
Log 
504 - Maintenance & QC log 
template 

“Creating a Maintenance and QC Log” activity –  
Revised Handout 3 (503), Worksheet (504), and Trainer’s Guide 
Word document 5B. 

Module 6 Slide #25 – corrected +/- 
3 S.D. 

 “Is There More to QC than Just Plotting the Data?” activity –  
Revised the PowerPoint slide 

Module 7 Slide 16 – changed time 
for the activity to 15 min 

706 – QI Project Plan (template) “Specimen Management” activity –  
Replaced the QI Project Plan (706) in Trainer’s Guide Word 
document 7B. 
“Packaging Specimens for Shipment to Referral Sites” activity –  
Revised activity time in both PowerPoint and Trainer’s Guide Word 
document 7B. 

Module 8   “Validation of Test Results” activity –  
Revised Tool: Validation Items in Trainer’s Guide Word document 
8B. 

Module 9    

Module 10 Slide #10 “Why Was the 
Outdated Version 
Used?” 

1003 – Worksheet 2 Scenarios “Why Was the Outdated Version Used?” Activity –  
Revised Scenario C in Worksheet 2 Scenarios (1003) and Tool: Key 
Points in Trainer’s Guide Word document 10B. 
 

 


